An Introduction to Clean Sweep
Operations

Inspector Paul Franks
West Mercia Police
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What this workshop will cover

The Telford Project

* Focus on Clean Sweep

 How you can make it work in your area
* Questions
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The Telford Project

* Don’'t Damage your Communities

* Need to reduce key crimes by 20%
What crimes

Analysis of local problem

Spotlight on criminal damage
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Focus on Criminal Damage

Analysis of
e Crimes
o Offender

 Location
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Solutions to the problem

* Focus on offender (education package)
* Focus on location (links to clean sweep)
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Clean Sweep Operations

« Partnership working — target resources
 Locality focus
* Meet public needs

Environment, Enforcement and Education
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How you can use Clean Sweep

 How do you identify the problem
 What are the problems

 How do you look to address
 Who do you involve

 Who should you involve
 How do you sustain the work
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A Recent Telford Clean Sweep
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Any Questions
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Contact Detalls

Paul Franks

Malinsgate Police Station

Telford

TF1 2PQ
paul.franks@westmercia.pnn.police.uk
01952 214943

07746 111716
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